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Ghent Neighborhood League 

May 21, 2015 Meeting Minutes 

Chrysler Museum 

 
Board Members in Attendance:   
Henry Conde, Paige Rose, Susanne Ott, Karen Reynes, Barbara Murphy, David Zellmer, John 
Ryan, Mike Spencer, Ben Crumpler, Sharon Plawin, Debra Willborn, and Emily Birknes 
 
I.  Approval of April Minutes:  Approval of April minutes has been continued until the 
next meeting. 
 
II.  Crime Report:  Officer Jacob Medley:  jacob.medley@norfolk.gov; phone:  390-0405 
- Property crimes remain high. Commercial robberies remain high as well.  
- In particular a recent string of commercial robberies has the police department’s attention. 
Incidents have occurred throughout Norfolk and Portsmouth. 
- The 7-11 store on Colley Ave. and 7-11 store on Redgate have been robbed. They suspect it is 
the same robbers. Similar patterns have presented themselves. 
- Auto larcenies remain the same from last month. They have occurred mostly in the business 
district. 
- A robbery occurred on Spotswood Ave. A woman’s phone was taken. The suspects were 
apprehended. They were students at Blair Middle School. 
- From a year to year comparison, crime rates are down for violent and property crimes. 
- The recent commercial robbery incidents usually occur between 3 and 6pm. 
- The suspect has been described as a black male 5'10 in height 180 lbs. using a semi-automatic 
gun. The incidents appear to have become more brazen. 
- A question was raised about homeless individuals congregating under the Brambleton Bridge. 
They appear to have made themselves comfortable daily at that location. 
- Henry Conde noted that the crime rate appears to be decreasing on a consistent basis. He 
commended officer Medley and the Police Department for their role in this decrease. 
 
III. Board Reports 

 

Treasurer’s Report 
- $4,371.49 in checking account. 
- $200.20 is payable as a reimbursement. Approximately $200.00 is planned to be deposited into 
the account. That leaves approximately a $4,300.00 working balance. 
- $8,224.11 in CD. 
- A question was raised about discarding old financial records. A discussion ensued. The 
proposed records to be discarded are a deposit book from years 2007-2010 and prior statements 
from 2007-2010. 
 
Ghent Task Force 
- No update. 
- The homeless issues were mostly discussed at the prior Ghent Task Force meeting. 
- Henry Conde acknowledged that he discussed with Councilwoman Teri Whibley and 
Councilman Barclay Winn about measures to reduce speeding in the neighborhood. 
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GBA 
- Heart of Ghent race will take place September 26th. It has now partnered with the YMCA. They 
are hoping for 1000 participants. It will have the same route. 
- Capital improvements have been earmarked for Ghent. These include: (i) improved tree pits on 
Colley Avenue between Princess Anne and 21st Street; (ii) Gateway Signs around the perimeter 
of Ghent; (iii) more bike racks; and (iv) improved, double unit trash cans, which can 
accommodate trash and recycling. Raised sidewalks have also been discussed. 
- A question was raised about prior notice for the Heart of Ghent race. A discussion ensued about 
delivering advance notice to residents. 
- A question was raised about the two applications for the new brewery and tasting room. Further 
clarification of these applications will be discussed later in the meeting. 
 
Nominations Committee 

- Officer Election results were presented as follows: 
 
 President  Emily Birknes 
 1st VP   John Ryan 
 2nd VP  Dave Zellmer 
 Secretary  Mike Spencer  
 Treasurer   Karen Reynes 
 
 General Board Members: 
 
 Ben Crumpler 
 Barbara Murphy 
 Paige Rose 
 Susanne Ott 
 Joan McEnery 
 Deborah Willborn 
 
 Immediate past president: 
 Henry Conde  
 
Ghent Homeless Task Force 
- The co-chair Ed Joyce presented. 
- Meetings are the first Wednesdays of each month at the Ronald McDonald house. 
- They previously have met with City Council and the Norfolk office to end homelessness. The 
long term goal is a permanent day center for the homeless. The biggest issue is providing the 
area’s homeless population a place to go during the day.  
- The Salvation Army building is under consideration by the city of Norfolk. The City has not 
necessarily committed to turning that building into a day center. 
- Ghent homeless task force’s first goal is to target this location as the permanent day center. 
Ghent area ministries is also involved. 
- There is discussion by this organization to provide different day time locations at 5 local 
churches.  
- Virginia Beach has just built a large daytime permanent facility. 
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- A question was raised about whether homeless individuals are bussed from downtown Norfolk 
into the neighborhood. A discussion ensued. 
-  A question was raised about the Union Mission having moved from downtown and whether 
other localities were bringing their homeless to the area. A discussion ensued. It was noted that a 
permanent facility will likely attract a sizable homeless population. 
- A question was raised about whether this new facility will compete with the Salvation Army 
and Union Mission programs. A discussion ensued. 
- A question was raised about the location of the day center. It was again reiterated that the 
Salvation Army building on 19th Street is currently a daytime facility but it has limited hours and 
it has fairly restricted rules on participation. 
- A question was raised about the downtown ambassador program. Apparently downtown 
Norfolk pays certain ambassadors to wear designated shirts and help tourists with questions. 
They also aid homeless individuals by providing them with information on available facilities. A 
discussion ensued, including whether such a program would be appropriate in Ghent. 
 
Development Committee 

Two applications were considered. 
 
a. The residential location at 621 Colonial Ave. 
- This is the old hair salon. It’s being converted into a single family home. Such changes include 
a new roof, rear steel fencing and new windows. The application is not complete. The committee 
had no objections. 
 
b. Colecanthe Brewery 
- The micro brewery will focus on beer production for resale, but it will have a tasting room. A 
meeting room may be included to provide appetizers and maybe a small location for small sized 
bands. 
- The zoning requirements for parking appear to meet city guidelines. A discussion ensued about 
parking. 
- Last year the city undertook a wide parking rewrite, but it didn’t affect all areas. A new parking 
formula has arisen for those areas. The city has acknowledged that it will undertake a review of 
the parking ordinance and provide further guidance and clarification. 
 
The project review committee will meet with the city soon to evaluate the current structure and 
process for the GNL’s review and comment. 
- Henry Conde commended the board and read a noteworthy quote. 

 
IV. Guests with Business Before the Board 
 
KEVCOR  
 - Frank Tucker, the owner of KEVCOR, presented. 
- He discussed proposed construction, as well as related delays and closures, in the Mowbray 
Arch and Colonial Avenue areas of Ghent. Its an 8 to 9 month project. Mr. Tucker advised that 
he plans to be onsite during the entire project.  
- Water construction is 90% completed. Sewer work will commence. He acknowledged that this 
is a major project. He advised the audience and the neighborhood that this project will be noisy 
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and it may not be as smooth as everyone likes. However, he will take great efforts to make this 
proceed as smoothly as possible. 
- Some of the inconveniences will include: noisy construction, lane closures, and deep digging 
of certain areas. 
- Digging may have to occur between houses and may disrupt current pavement, patio and 
concrete. Workers will need access to many basements in the area. 
- The starting location will be 414 Mowbray Arch. This will start in 4-5 weeks. 
- A question was raised about the hours of operation. A discussion ensued. He acknowledged 
that work may occur during the first and third Saturdays of each month. Otherwise, hours are 
Monday-Friday. 
- A question was raised on the area of impact. A discussion ensued. The affected area is south of 
Olney road and the Colonial Ave and Mowbray Arch section.  
- A question was raised on a contingency plan for seasonal flooding and hurricane risks. A 
discussion ensued. Mr. Tucker acknowledged that there are pre-storm preparations put into 
place, which the city requires. 
 
Colecanthe Brewery 

- Kevin Erskine presented.  
- Proposed location is 22nd St. It’s was an empty warehouse previously used in Rowena’s 
business operations. 
- He has spent 4 months improving the property. 
- The business plans include a brewery with a 15 barrel system. This is smaller than the current 
SmartMouth and O’Conner brewing facilities. 
- The primary focus is to brew beer and distribute for retail sales, but it will have a tasting room. 
- A question was raised about whether he will have similar weekend gatherings that occur at 
SmartMouth brewery and O’Conner. He acknowledged that given his location he does not 
anticipate having such large gatherings. He does not anticipate food trucks given the location 
and proximity of other food options. Overall, he plans for a smaller facility than those two 
breweries. 
- A question was raised on hours. He will open at 9 a.m. However, those are the brewery 
operation hours. The tasting room hours will have different operating hours. He anticipates being 
closed Monday and Tuesday at the beginning. 
- A question was raised on parking. A long discussion ensued. He discussed on-street parking 
and the ample parking provided across the street at the Rite Aid. He has had discussions with 
neighboring businesses to acquire reciprocal parking arrangements for additional parking. He 
acknowledged that he will have parking proposals. He will have further information and 
feedback on his parking proposal before presenting to the City. 
- A question was raised on his estimates for attendance numbers at the tasting room. He 
responded that he anticipates a low weeknight turn out, but probably a higher attendance on 
Saturdays. 
- A Board Member commended Mr. Erskine on his community outreach and his efforts to 
develop and open the business in a good neighborly fashion. 
 
Flights Tasting Room 

- Clark Olsen presented. 
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- Mr. Olsen gave a background of his qualifications and job. He currently owns Clark Nursery.  
He previously operated Clark Nursery Garden Center at the proposed location. 
- Proposed location is 21st Street between 21st and 22nd Street. He presented a long description 
of his plans. These include a proposal for a central gathering area. Plans include a multi purpose 
facility that will include a tasting room. There will be three main areas: indoor dining, a private 
banquet area and an outdoor area. 
- Operation hours: days of operation will be Friday and Saturday evenings as well as Saturday 
during the day; however the facility will be available for rental events during other days of the 
week. Current time is 6 a.m.-midnight. 
- His ABC application includes only wine and beer. 
- He summarized his prior experience running two prior festivals without incident. 
- The banquet room anticipates having a capacity for 98 people. 
- The outside area will consist of approximately 7,050 square feet of a courtyard. 
- He discussed the parking arrangements. The parking currently includes spots for 26 cars on-site 
taking into account a back gravel lot with valet parking. This could expand into 56 on-site 
parking spots.  
-The max capacity of people on the application will be 750. The max number of events are 24 
events per year.  
- He expects 200-300 people on Friday and Saturday. 
- Further parking discussion ensued. He discussed the rear gravel lot that could hold 30 cars with 
valet parking or perhaps 20 cars without valet parking. He acknowledged that other adjacent 
business owners may be amenable to reciprocal parking arrangements. He acknowledged the 
intended use for larger festivals of Uber and taxis and public transportation. He also 
acknowledged options to be considered are remote parking locations with central shuttle or 
similar service. He acknowledged that he needs more time to understand the parking implications 
and develop a more comprehensive parking plan. He was unaware that parking was such a 
significant obstacle to the proposed facility. 
- Henry Conde discussed the heavy footprint and large attendance numbers anticipated from this 
proposed facility. 
- A question was raised on parking. Further discussion on parking ensued. The discussion also 
clarified that the city uses a 4 people per each car formula. He reiterated he plans to reach out to 
neighboring business for reciprocal parking arrangements. The discussion also acknowledged 
that on a night to night basis given the turn over of tables and the fairly moderate restaurant 
demands in the area, that these large numbers will very likely not be met other than on large 
event nights. For instance, during normal restaurant hours there is a turnover of tables, so these 
numbers do not anticipate having the same parking demand at one time.  
- A question was raised on whether there are prior traffic problems with his other events and 
weather the city is amenable to building a garage off 22nd Street. No prior traffic problems were 
acknowledged. 
- A question was raised and comments were made commending the project and the idea and 
wishing him success in the ability to work through any projected problems. 
- Another question was raised. A discussion ensued about whether this is a good location for 
such a facility given the residential impact. Further support was voiced for the project but the 
parking remains a critical concern. 
- A question was raised on community outreach. He responded that he has not commenced 
community outreach and in fact did not receive that guidance from the City. 
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- A question was raised on the outdoor use and the hours, including the impact of noise and 
events on a regular basis. A discussion ensued. 
- He discussed the city’s suggestion to apply for the maximum capacity and flexibility for uses. 
He acknowledged this may have inflated the numbers versus a realistic expectation on the 
attendance and parking demands. The discussion also included reiteration that he plans to be 
open until 10 except for private parties. Hours may vary. He again reiterated that its beer and 
wine and only on premises. 
- A question was raised and a comment from Emily Birknes that she has received several phone 
calls from neighbors with grave concerns about large events in the area and the impact on the 
neighborhood. 
- New question was raised on how the Ghent business association responded. He responded that 
he plans to return the GBA with a more thorough parking plan. He reiterated the plans to return 
to the Ghent Neighborhood League with more information and guidance on his parking plans as 
well as other plan information. 
 
Committee Reports 

-Community Improvement: Kayak launch discussion plans are still under way. During the 
summer the City of Norfolk will undertake a feasibility study for the location and design 
-Membership Committee: New members were signed up at the Stockley Gardens Art Festival. 
No other update. 
-Publicity and Social Event Committee: A meeting is upcoming to review next year’s event 
calendar. 
-Sector Representatives Committee: No update. 
-Zoning Committee: Discussion ensued about the city’s proposal to clarify when applications 
have been amended and properly mark them on the cover page. 
 
Motions   

- A motion was made that the Board has no objection to the Colecanthe brewery applicant’s plan 
with the understanding that he will propose plans for alternative parking. The motion was 
seconded. The motion was unanimously carried. 
 
- A motion was made that the Board requests the planning commission to continue the Flights 
Tasting Room application to provide the applicant the opportunity to present additional 
information. The motion was seconded. The motion was unanimously carried. 
 
 
Meeting adjourned.  
 


